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Education

Seize the best of all worlds

Overseas business
schools are tailoring
their courses to meet
the needs of the region,
writes Des Dearlove

aitha Alfalasi, a UAE

national, is studying for

her Executive MBA at

the London Business

School. The campus,
however, is in Dubai. Alfalasi, the direc-
tor of asset management at the Dubai
International Financial Centre, says:
“Being able to do an Executive MBA
from Dubai is great for me, [ am able to
keep working for my employer, yet en-
joy the benelits of a truly international
business school with a global network
in a great business location.”

Alfalasi is one of a growing number
of young people in the Middle East
who are taking advantage of the oppor-
tunity to study for postgraduate
degrees. The increasing demand is
attracting some of the world’s leading
educational providers to the region.

London Business School’'s EMBA in
Dubai has been running since 2007,
The programme gives students a
chance to study and network in
London and Dubai, two of the world's
maost important business centres, with
further internatiorial assignments avail-
able in South Africa, India, China, Ar-
gentina and Russia. There is also access

to elective opportunities in New York
and Hong Kong. London-based faculty
fly out to the emirate to teach. Ruth
Martel, the programme director, says:
“Not only does the Dubai stream bene-
fit from a greater connection with the
heart of our community, our London-
based students have an opportunity to
gain an understanding of business in
the Middle East.”

INSEAD is another top business
school offering postgraduate business
degrees and has set up a campus in Abu
Dhabi. Now in its eighth year, the IN-
SEAD Global Executive MBA is for ex-
perienced professionals. It consists of
12 weeks of residential study divided
into one or two-week modules and
aims to develop leadership potential
while students advance their career.

The programme utilises INSEAD's
three hubs in Europe (France), Asia
(Singapore), and the Middle East (Abu
Dhabi), to provide an international and
multicultural experience. Students are
exposed to a diverse group of class-
mates as well as an international pool
of faculty. The programme is struc-
tured so that participants can study on
all three campuses.

Ashridge Business School, based in
Berkhamsted in Hertfordshire, is
opening its first Middle East office
at Masdar City in the UAE. Rory
Hendrikz, the director for Ashridge in
the Middle East, says: “Setting up our
office here will enable Ashridge to
deliver global expertise to the specific
contexts and issues in the region.”

Professor Andrew Kakabadse, pro-

fessor of international management
development at Cranfield University,
School of Management, warns that
European and US educational provid-
ers must deliver on their promises.

“The UAE is a sophisticated market
populated by students who already
have international experience, either at
high school or at undergrad-uate
levels,” he says. “The brand strength of
the business school provider, coupled
with smart content addressing the
needs of the region as well as providing
a penetrating global view, are now fun-
damental to successfully running an
MBA inthe UAE.

“Too many schools have been caught
out by assuming that they can runa pro-
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European and US
schools must deliver on
their brand promises

gramme out there that is identical to
what they do at home and has no local
tailoring. Those days are long gone.”
Kate Owen, deputy director of the
British Council UAE, who is based in
Dubai, agrees that sensitivity to the
local context and culture is growing,
“There is a wide range of MBA
options in the region,” she says. “As
well as standard business and manage-
ment MBAs, there are a number of

more specialist options which have
been developed to respond to the needs
of the local or regional market. For
example, Cass Business School Dubai
offers the choice of a general manage-
ment Executive MBA with concentra-
tion on Islamic finance or energy.”

Education for its own sake is valued
in the region but most students takinga
postgraduate degree want to improve
their job prospects. So what is the
outlook? There is no doubt that the
region has suffered in the financial
crisis but the recruiters are returning,

“In terms of the job market, I would
say that in 2011 the market is recover-
ing, with Qatar enjoying the region’s
fastest rate of job creation thanks to its
natural gas exports and investment in
infrastructure projects,” Owen says.
“Qatar’s successful bid to host the
World Cup in 2022 shou]d hoosl both
the country and the region.”

The UAE is expected to see slower
growth, although investment and job
creation in Abu Dhabi are growing
much more quickly than in Dubai,
“Across the region, business confi-
dence is recovering, which will mean
that job creation will also continue to
rise at a moderate pace,” she says.

But this needs to be offset against the
impact of the current political turmoil
in the wider Middle East and North
Africa region, she adds.

“It is probably too early to say what
impact this mlg{t have on the business
climate, and therefore the job market,
and it will depend in part on any govern-
ment policy changes.”

The airlme that had a flying start

As a teenager, Mark Plerottl's ambition
was to be an aircraft engineer, A few
decades later and the entrepreneur has
achieved that and more. He runs Al
Jaber Aviation (AJA) Private Jets, the
airline he founded in 2007, And he says
he owes much of his success to the
Edinburgh Business School (EBS)
distance learning MBA that he took
while based in the UAE.

Pierotti started out at British Alrways
and took a degree in engineering in
London before moving to Dubai In the
early Nineties to work for Emirates.
Although he was an alrcraft engineer,
Pierotti was already planning a move
into management.

“As an engineer the quallfications are
very technlcal and specific and an
alrcraft engineer's knowledge is very
specific to aircraft and alrcraft systems.
But | was interested in furthering my
understanding of the business aspects
of engineering.” Plerotti says. | wanted
to do a master’s qualification that
wasn't technical, and the MBA provided
really good breadth of study as it
covered management, finance,
marketing, administration and many
other business subjects.”

Plerotti opted for the EBS MBA, which
at the time was one of the few MBAs
available via distance learning in the
region. Although those studyling for the
qualification In the region have the
option of adding a classroom- based
element, Plerotti chose to study alone.

“This type of independent study is not
for everyone, as some people need to
be In a class environment with other
students,” he says. "But over the years,
through school, college and university |
found that | learn best through reading
and re-reading material, researching
and writing. So this style of MBA really
suited my personality and the way | like
to learn.”

Take off: an MBA helped Mark Plerotti (insat) to fulﬂi his dream of owning and runnlng a fleet of executive private jets

He adds: "l got the materials, the
books, sat down and read them
through, summarised, highlighted,
made notes. | was studying subjects
that were new to me and that |
was really Interested in, and | was
able to apply a lot of the theory In
my daily work.”

Emirates was taking the Boeing 777
into service and there were a lot of
buslness decisions to be made about its
performance and its integration into
the fleet. The MBA helped Plerotti with
the decision making.

Twao years into the programme,
Plerotti switched airlines, joining
Presidential Flight of Abu Dhabl. His
new position brought greater
responsibility, as manager of the
englneering department. “The CEO who
took me on was impressed that | was
dolng the MBA and that led to getting

that job,” he says. “Even though | had
not finished the programme it had
already facilitated career progression
and greater senlority.”

Today Plerottiis the chief executive of
AJA Private Jets, a VIP and executive
charter airline based in Abu Dhabi and
flying across the world. It is a dream
come true for Plerotti. Having
completed his MBA, followed by a PhD,
he was doing some aviation
[ Itancy when a busi
asked him about his career ambitions.

"I sald | wanted to start an airline and
he suggested putting down some Ideas.
So using my MBA skills | wrote a small
business plan and he agreed to sponsor
me to start the alrline.”

Whether he is working on branding
and marketing plans, or going over the
balance sheet, the MBA is of great
benefit in his current role, In which he

manages 70 staff and annual revenue
of $60 million (about £38 million).

“"Whether it is how to structure your
organisation, or the importance of
performance management, Hearnt all
that studying HR and organisational
behaviour cn the MBA,” Plerotti says.
“And when you are buying alrcraft and
arguing over a couple of mitlion dollars
each time, the skills | gained doing the
negotiation module have proved very
useful in helping to understand the
psychology of negotiation.”

Without the MBA his dreams might

" well have been left on the runway, “|tis

essentlal,” he says. "l don't know how
you could do this without the skills that
an MBA gives you. With each aspect of
building this airline, right from the very
beginning, my experience as an MBA
has played a major role,”
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Switch on to distance learnin

People unable to attend
business school can
now study at home and
in their own time, says

¢ f p I "

hile the MBA i
popular poslgraduate
qualifi TNy
would-be  students
are unable or do not
wanl Lo attend a business school on a
regular basis, Some prefer independent
study. Others cannol commit o the
time demands of a [ull-time or part-
time madular programme. But there is
an MBA study oplion Lo suit everyone.

Distance-learning MBAs are one
possibility. Studying via a distance or
flexible learning  programme  often
allows participants to study at their
own pace, providing they complete the
course within a set time, For example,
MBA students on the Open Universily
Business School's MBA programme
can take up to seven years if necessary,
although the average time to complete
the programine is three years, studying
about 12 to 15 hours a week.

Carmel McMahon, associate dean
interns al at the school, says: “Our
international  reach  and  student
support  model  means  we  can

provide a high quality British edu
tion to our students in their country
af residence, rather than requiring stu-
dents to travel to the UK or for us to
establish local campuses.

“Our students are practising manag-
ers, studying part Ume. This approach
enables them to improve their carcer
prospects withoul having lo give up
their johs and to continue their studies
ifrelocated.”

Although described as independent
study, participants are unlikely to feel
isolated. Business schools tend to pro-
vitle considerable online support as
part of their distance learning pro-
grammes,  Middlesex  University's
online distance learning MBA in ship-
ping and logistics, offered in partner-
ship with Lloyds Maritime Academy, is
agood example.

Kristian Sund, programme leader in
shipping and logistics, :“There is a
leader as well as administrative stafl
throughout the programme. Also, each
maodule has its own leader, an academic
based in Middlesex providing overarch-
ing support, and students have an indi-
vidual tutor as well.

“If you are stuck on some point you
can contact the tutor by email, phone
or Skype. Each student is part of a syndi-

Lancaster University Management School Global impﬂact

cale learning group, typically 10 to 12
students, with dedicated online discus-
sion boards.

It is not all electronic-hased. Many
distance MBAs allow students opportu-
nities for face-to-face discussion.

The three-year flexible MBA pro-
gramme at Henley Business School, for
example, includes up to four work-
shops at Henley lasting two to three
days. Mike Keighley, the programme
director, says: “The students study
offline using a mix of the physical notes
and resources that we give them on the
workshops, plus a very extensive selec-
tion of online reading materials.”

The Open University's MBA pro-
gramme holds day schools at weekends
for some subjects, as well as residential
schools held across Evwrope.

Edinburgh Business School provides
a value-added option for its distance
learning MBA students in the UAE,
where they can attend campus sessions
in Duly

Shirin Jarrar, the programme direc-
Lor, says: “We expect students to have
already read the material, so the added
value comes from the discussion we
have in the classroom: case studies,
brainstorming about ongoing matters
in the business world, “We explore the
students’ ideas and give them data,
know-how, tools and business know-
ledge that they can apply where they
work.”

Students are expected o use class-
room learning in their everyday role.

I identified the causes
of staff attrition and
then solved the problem

Keighley says: “Each of the assign-
ments is reflective. They relate to the
student’s organisation.

“We encourage people to apply the
theoretical scenarios to their working
environment. It allows them to net-
work across parts of their organisation
they would not necessarily speak to or
pet involved with.”

Distance-learning MBAs are not for
everyone, however. Some students
need regular face to face contact with
other students and staff. Others will
find difficult the discipline of combin-
ing a job with long howrs of independ-
enl study.

Dany Fawaz, business support and
development  manager for Metito
Berlinwasser, an inlernational waler
desalination and wastewater treatment

Lancaster University Management
School is a triple-accredited institution
consistently judged to e one of the
UK's top five business schools. It has
some of the world's highest-ranked
masters’ programmes in business

and management and offers an
exceplionally wide range.

It has a full and part-time Executive
and part-time Global MBA, as well as 20
MS5cs in accounting, management,
finance, supply chain management,
e-business, human resources and
project management.

Having done groundbreaking work on
how organisations and managers learn,
Lancaster's MBA has a dual focus on

specialist based in Dubai, says: “The
main challenge is maintaining the
learning discipline with a twelve hour
working day. Work-life balance is
alreauly challenging and studying on
top does not make things better.”

But for those individuals who
enjoy the challenge, the distance MBA
can make a valuable contribution to
career progression.

Haileah Netsereab, area manager for
Ethiopian Airlines, has been based in
Dubai for several years and studies
on  the Open University’s MDBA
programme.

“The assignments we are given are
based on our professional experience.
We must be able to refate the theory
studied with our practice as managers,”
he says.

“I was able to identify the root causes
aof stall attrition in my office, for exam-
ple, and then solve the problem. No
employees have resigned in the past
eight months, whereas the rate of attri-
tion reached 24 per cent in the previous
three years.

“The MBA programme has changed
my way of thinking and improved my
ision-making processes.”

action learning and critical thinking.

The MBA Is not just about absorbing
theories and models and evaluating
them in the classroom. Through a series
of 1y assig it gers
take models into the workplace to test
their strengths and weaknesses and
their own effectiveness in applying
them, The one-year course [s full-fime
and starts in October. It takes up to 90
students a year, Includes three
consulting opportunities and has an
emphasis on leadership and
international business,

Entry requirements for the £25,000
programime are a degree, a high
Graduate Management Admission Test

Single minded: distance learning requires self-discipline but It can work for students who are unable to attend campus
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Keeping it in the family

Anjalika Gupta completed a bachelor’s |
degree in international hospitality and
tourism management before joining
her father's company, a consulting
group in the same field.

She considers the six years she has
worked in America, the UK and Dubai a
great learning experience. Bul she is
now studying for an MBA because she
helleves that s the only way she can
progress from being a good manager
to an excellent one.

"Every business reguires the right
leadership and 1 am sure that an MBA
will give me skills | can't necessarily
learn on the job,” she says. “Through
an MBA | will be able to improve my
strategic thinking and develop
teadership abilities. | believe it will help
me to develop the competence to
make me a better manager, better
director and better chief executive.”

However, Gupta, wha is a director of
Business Consulting Group Global,
lenew her course (a distance-learning

score, some proficiency In English and at 1
least three years' work experience.

The core modules are business
economics; human resource
management; strategic management;
managing IT in organisations; alobal
society and responsible management;
and leading change.

Electives include mergers and
acquisitions, supply chain management,
strategic brand management, business
ethics, revenue management and
sociely, and advanced strategic
thinking.

The business school also delivers a
Global MBA in Jordan and Singapore.

Thisis a part-time two-year programme

MBA from Durham University) was no
easy option, especially as she had not
studied formally since gaining her
bachelor's degree.

“Going back Lo studying isa
challenge and distance learning Is a
very isolated mode with minimum
contact with tutors and other

| students,” she admits, "But, on the

positive side, it teaches one Lo be more

disciptined and push a bit harder.”
Gupta has already applied some of

the theory of the course (o her work.

“I have started taking an interest in

aspects of the business that | would

| normally have either avoided or left to
i someone else as | considerad myself to

be weak In those areas,” she says,

"My father worked extremely hard
to set this company up and i feel it is
my responsibility Lo take It to new
heights globally — we have projects in
the UAE and India, so global expansion

| isapriorty for me.”
| LOUAY HABIB

inwhich teaching takes place in situ.

At present 35 students from the UAE
are taking the GMBA programme in
Jordan, where Lancaster is in
partpership with the Princess Sumaya
University for Technology. While the
core structure of the Global MBA —
which costs £18,000 — remalns the
same, it can be tailored to reflect
differing local contexts,

Through its core modules, the course
provides a comprehensive grounding in
general management theory.

The school also has an Execulive MBA,
alwo-year part-time programme for
experienced managers.
sM






